
MSIP Performance Standard Goal # Written Goal Action Step(s) / Strategy to Meet Goal Alignment to Strategic Plan Person(s) Responsible Data Source Start Date End Date Met/Progressing/Not Met
Academic Achievement 1 Students will make growth in the area of mathematics. Hagemann will be setting regular CCI goals in the area 

of mathematics and use PDSA cycles to target student 
progress.  Teachers will be using math assessment 
data to determine student groupings and how best to 
teach the learning targets.  This data will be analyzed 
and discussed using the MTSS model for monthly 
building leadership meetings and bi-weekly grade level 
meetings.  These meetings will also be used to set 
building goals.  As a school, we will track the number of 
I-Ready lessons passed and celebrate student success 
around meeting math goals. 

Continuous Improvement All certified staff I-Ready benchmark 
assessments, district 
assessments, teacher 
data

Aug. '21 May '22

Academic Achievement 2 All students will be reading on grade level or show one 
year reading growth from the start to end of the year. 

Hagemann will be setting regular CCI goals in the area 
of reading and use PDSA cycles to target student 
progress.  Teachers will be using reading assessment 
data to determine student groupings and how best to 
teach the learning targets.  This data will be analyzed 
and discussed using the MTSS model for monthly 
building leadership meetings and bi-weekly grade level 
meetings.  These meetings will also be used to set 
building goals.  Another focus will be to improve our tier 
1 reading practice.  We will work with the district 
instructional coach to review running records and best 
practices of reading instruction.  We also have an 
additional ela interventionist that will work with students 
in 3-5 and provide additional supports.    

Continuous Improvement All certified staff, Sara Herrmann, Amy 
Paskert, Kim Tooley, Michelle Leist, 

Susan Kreyling

NSGRA, running 
records, anecdotal 
notes, I-Ready ELA 

benchmark 
assessments

Access & Opportunity 3 Hagemann will create a welcoming, equitable 
community for all students and staff.

Zones of regulation will continue to be the tier 1 
teaching used by all classroom teachers.  Counselors 
will support our students using the second steps 
program as well as providing small group support in the 
identified areas of need.  Our teachers will work closely 
with our SEL interventionist to identify students that are 
struggling and create strategies and opportunities to 
support their emotional learning. The SEL 
interventionist will provide targeted instruction to 
identified students and track their progress. We will also 
begin to examine our physical school environment and 
how it can feel more equitable for all students and staff.  

Student Engagement All certified staff Panorama

MTSS & Interventions 4 Increase teacher knowledge to make data-informed 
decisions that drive instructional practices and promote 
success for all students.

The MTSS process will guide our work this year.  
Building and grade level meetings will be used to 
analyze data and determine areas of strength and 
weakness.  Goals will be set to improve upon our 
weaknesses to better support our students.  Academics 
will be determined based on student data.  

Continuous Improvement All certified staff MTSS work, I-Ready, 
reading levels, 

coaching report, 
Student Success

Attendance Rate 5 Maintain or increase the percentage of students 
meeting the 90/90 attendance requirement to meet or 
exceed 90% of all students. 

Attendance will be reviewed monthly with the principal, 
counselor, and attendance secretary.  Letters will be 
set to students struggling with attendance.  Principal 
and counselor will make phone calls to families. We wil 
follow Saint Louis County Health Department to keep 
as many students at school safely as possible.   

Student Engagement All certified staff SIS attendance, parent 
sign-up sheets

*Reference the Performance Standards on pg. 6-7 for K-12 districts
**Use the Performance Standards to help write your goals

*You can use the MSIP 6 guidelines to assist if desired


